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The Alexander Local Board of Education held a Regular Board Meeting on August 10, 2022, at 
the Alexander Library.  Members present at roll call were:  Mr. Jay Barnes, Mr. Josh Collins, 
Mr. Blake Regan, Mrs. Lucy Juedes, and Mr. Aaron Ramsey. 
 
The pledge of allegiance was led by Mr. Regan. 
 
22-08-01:  Mr. Regan moved, seconded by Mrs. Juedes to adopt the agenda with the following 
changes: remove item 1 of the Treasurer’s consent agenda items. 
 

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 

 
Public Participation – None 
 
Public Hearing - The Board will hear any public comments related to the re-employment of 
retiree, Jennifer Smathers, to the same position of paraprofessional. – No Comments. 
 
Consent Agenda 
 
22-08-02:  Mr. Regan moved, seconded by Mrs. Juedes to approve the consent agenda items as 
follows: 
 
 A. Treasurer’s Recommendations 

1.  Approval of the financial statement for the months ending June 30, 2022 &   
July 31, 2022 
2.  Approval of the following transfers: 

$381,654.96 from General Fund 001 to Schoolwide Pool 598-9122 
$36,815.47 from Title I 572-9122 to Schoolwide Pool 598-9122 

   $4,989.72 from Title II-A 590-9122 to Schoolwide Pool 598-9122 
   $3,101.84 from Title IV-A 584-9522 to Schoolwide Pool 598-9122 
   $54.76 from V-B Rural 599-9422 to Schoolwide Pool 598-9122 
   $17,477.60 from IDEA-B 516-9122 to Schoolwide Pool 598-9122 
   $683.84 from ECSE 587-9122 to Schoolwide Pool 598-9122 
   $381,841.27 from General Fund 001 to Schoolwide Pool 598-9122 
   $36,833.45 from Title I 572-9122 to Schoolwide Pool 598-9122 
   $4,992.15 from Title II-A 590-9122 to Schoolwide Pool 598-9122 
   $3,103.35 from Title IV-A 584-9522 to Schoolwide Pool 598-9122 
   $54.79 from V-B Rural 599-9422 to Schoolwide Pool 598-9122 
   $17,486.13 from IDEA-B 516-9122 to Schoolwide Pool 598-9122 
   $684.19 from ECSE 587-9122 to Schoolwide Pool 598-9122 
   $30,283.05 from General Fund 001 to Schoolwide Pool 598-9123 
   $15,000 from General Fund 001 to Athletic Fund 300-9059 
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3.  Accept the following donations: 
Omega Phi $3,966 to PSSF(018)  
First Christian Church $5,000 to PSSF(018) & Lunch(006) 

 
B.  Superintendent’s Recommendations 
 

1. Employ the following for the 2022-23 school year, pending their meeting all 
state and local requirements: 

 Kathy Dougan, Bus Driver, effective August 16, 2022 
 Jenna Jordan, 4th Grade 
 Joe Smith, Bus Driver, effective August 16, 2022 
 Amanda Walker, Paraprofessional 

2. Approve a non-teaching, 2-year contract to Ben Giffin, Custodial 
Maintenance, pending his meeting all state and local requirements 

3. Accept the resignation of the following: 
 Kevin Lewis, Asst. Cross Country Coach for the 2022-23 school year 

   Levi Mathews, Bus Driver, effective August 5, 2022 
4. Employ of the following supplementals for the 2022-23 school year, pending 

their meeting all state and local requirements: 
 Dillon Banik, Asst. Cross Country 
 Sandy Bond, Ticket Taker 
 Jerry Crow, Game Manager 
 Dawn Jeffers, Ticket Taker 
 Kevin Lewis, Volunteer Cross Country 
 Leah Stahl, Volunteer Asst. Volleyball  
 Josiah Yazdani, Volunteer Asst. Boys Soccer 
 

5. Approve the 2022-23 Parent/Student Handbook 
6. Adopt the following resolution:  

WHEREAS, the Alexander Local School Board of Education wishes 
to  advertise and receive bids for the purchase of two (2) - 77 
passenger  conventional (type) school bus(es). 
THEREFORE, BE IT RESOLVED the Alexander Local School 
(META) to advertise and receive bids on said Board’s behalf as per the 
specifications submitted for the cooperative purchase of two (2) - 77 
passenger conventional school bus(es). 

(This resolution does not obligate the District to purchase any buses.) 
7. Approve the resolution to expand employment of substitute teachers 

consistent with Amended House Bill 583 
8. Approve the following policies for inclusion into the Policy and Procedures 

Manual, as recommended by OSBA: 
 BJA—Liaison with School Boards Association 
 DN—School Properties Disposal 
 GBCB—Staff Conduct 



                        Alexander Local Board of Education            Regular Meeting  
 
 
                        Alexander Library                        7:00 P.M.    August 10, 2022 
______________________________________________________________________________ 

 

  GDBE—Support Staff Vacations and Holidays 
 IJA—Career Advising 
 JFCA—Student Dress Code 
 KGB—Public Conduct on District Property 

 
Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 

 
Treasurer’s Recommendations 
 
22-08-03:  Mrs. Juedes moved, seconded by Mr. Collins approve the after-the-fact invoice for 
Athens-Meigs ESC for $3.344.74 for Reach Program. 
 

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 
 

22-08-04:  Mr. Regan moved, seconded by Mr. Barnes approve the bid to complete the 
Alexander Track Project. 
 Discussion: Mr. Regan would like to start off by this has been a long time coming with 
lots of discuss.  We also have Kayleigh from The Kleingers Group and Myron from G&M 
Construction, Inc. for any questions. This bid is for an 8-lane track where it is now, we have 
several options. Mr. Hampton thinks we should clarify the winner of the bid is G&M 
Construction. Mr. Regan made motion to add G&M Construction Inc. as bid approved. Mrs. 
Juedes seconded.  Mr. Regan stated we had 3 bids with 2 alternate adding upgraded surface and 
storage building. Would like to approve the spending amount up to $1,994,500.  Mrs. Juedes we 
are deciding on upgraded surface tonight, that is something we can decide on that later. Mr. 
Regan correct up to that amount. Mrs. Juedes $1,994,500. Mr. Regan correct. Mr. Ramsey 
question I have is in this proposal summary I have is the add of $225,000 for upgraded track is 
included in that amount. Mr. Regan yes, it is included. Mr. Ramsey and Will if I’m right that’s 
the polyurethane plus one layer. Mr. Hampton what is denoted there is what they call the 
sandwich the polyurethane is the impermeable track surface. Just for point of clarification lets 
have Kayleigh speak on it.  Mr. Ramsey what is in this bid that is what I want to know.  Kayleigh 
The base bid item 1.1.1 has a track surface single component structural spray it’s a permeable so 
water can go in and come back up.  There are pros and cons to both systems. Basically, a base 
mat with a spray on top of it. It is what we see at most high school tracks, it is what we installed 
at Wellston HS track a couple years ago.  The upgraded systems is called a 13 millimeter 
sandwich system and that is where the polyurethane gets squeegeed onto the base mat which 
makes it impermeable so water will not be able to go down into the surface.  Maintenance spray 
for the single spray every 4-5 years and the upgraded usually 7-8 years.  Mr. Ramsey, I guess 
what I really want to know is the first option you was talking about is included in this bid 
correct? Kayleigh correct track surface is included in that number the upgraded is the additional 
amount. Mr. Ramsey thank you. Mr. Collins out of curiosity what’s the number when you go 
back and respray between the two are they vastly different? Kayleigh going to pass my samples 
around its helpful to see kind of the difference. For the single components spray you are 
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probably looking at $80,000 every 4-5 years. The upgraded surface could go up to $100,000 for 
a maintenance spray but again you get 7-8 years. Mr. Hampton so $20,000 difference for 3-4 
more years. Kayleigh correct the hope is that when you are installing a track surface that you are 
getting at least 20 years out of your track surface before you have to do a full removal and 
reinstallation, there could be a possibility with the upgraded that you get more than 20 years out 
of it, but that all goes into maintenance and wear and tear also winters freeze/thaw play into it.  
Myron (G&M) not an expert on surface but his understanding on the upgraded system from his 
surface guy Arch Gollus with AG Sports recent studies have shown that the asphalt underneath 
isn’t as damaged as the one where water lays on it, they can sometimes use the base asphalt 
again and just reinstall the top surface. Kayleigh or you could possible only have to take off part 
an inch base and reapply if see cracks or delamination on the surface. Mr Regan asked Myron 
about timelines can he clarify timelines you are hoping to do. Myron sure I did provide a 
schedule, which was based on your football season not to interrupt it plus giving the right 
weather temperature to lay the surface.  Has to be above 50 degrees even at night, so June is the 
best time to lay the surface. Timeline is basically November using the winter time to work on 
drainage leave the surface area down not to destroy what granular that are underneath, then tear 
it up in the spring closer to the repaving date we find that to work the best we don’t have as 
many areas to fix in the track that could cause issues, plan to it finished by end of June. Mr. 
Regan thank you.  Any other discussion items.  Mr. Barnes are we going for upgraded discuss 
tonight or is it in reserve.  Mr. Regan right now we authorizing that amount and we can decide as 
we go forward if we are going to spend the full amount or not. Mr. Barnes we are authorizing 
$1,994,500 that the first the polyurethane plus one layer of adhesive, is that how that works, so I 
understood that I was reading. Mr. Regan that the upgraded system. Mr. Ramsey oh that is with 
the sandwich is that 13. Mr. Hampton yes the resolution would carry us up to that dollar amount, 
we could work within that dollar amount we chose not to do other that’s what we are saying. Mr. 
Regan correct. Mr. Barnes all right that makes sense yeah. Mr. Ramsey yeah I agree. 
 
For the Amended to add G&M Construction, Inc. in the amount up to $1,994,500 to the 
resolution.  

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 
 

Revised Motion 22-08-04 
Vote:  Mrs. Juedes, yes; Mr. Collins, that is everything we asked for - yes; Mr. Ramsey, 
yes; Mr. Barnes, yes; and Mr. Regan, gladly yes.  Motion carried. 

 
Superintendent’s Recommendations 

22-08-05:  Mr. Barnes moved, seconded by Mr. Collins approve the Memorandum of 
Understanding with the Athens County Sheriff’s Office for the provision of a school resource 
officer for the 2022-23 and 2023-24 school years. 

Discussion: Mr. Regan asked Mr. Hampton this is a change from last year where we had 
a part-time this would be a full-time resource officer dedicated to our school. Mr. Hampton yes 
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we would have a full-time resource officer here that person be dedicated to this school. We are 
working with Athens County Sheriff’s Office right now to find the right individual. Once we find 
them we will get to know them being building relationships and I think that’ll be well received 
by the community and the school. 

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 
 

22-08-06:  Mr. Regan moved, seconded by Mrs. Juedes approve the following prices for Federal 
and State reimbursable school lunch and breakfast for the 2022-23 school year. It further 
authorizes the Food Service Director to adjust non-reimbursable meal item prices as determined 
to be necessary with the approval of the Superintendent. 

  
GRADES  PK-5  GRADES 6-12   PK-5  GRADES 6-12 
Breakfast     Lunch 
Paid:  $-0-   $-0-  Paid:   $2.50  $2.75 
Reduced:  $-0-   $-0-  Reduced: $0.40  $0.40 
Free:   $-0-   $-0-  Free:  $0.00  $0.00 
Adult:  $2.55     Adult: $3.75 

 
Discussion: Mr. Regan the federal govt made a change and will not be picking up free 

lunches for all students. We are staying with free breakfast. Lunches will be paid for by the 
student, the district will cover breakfast.  Mrs. Juedes unless student gets free breakfast. Mr. 
Hampton  wants to encourage everyone to complete the free/reduced forms.  If everyone 
completes the forms we get a higher number of coverages for free meals. Don’t want to burden 
people unnecessarily, the district and I as well and I’m sure the community does as well we are 
covering the cost breakfast and lunch will be on the families for those individuals who don’t 
qualify. We will get this information out and let people know as soon as possible so they can all 
prepare. 

 
Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 

 
22-08-07:  Mr. Collins moved, seconded by Mrs. Juedes approve the amended school calendar 
for the 2022-23 school year to include October 20, 2022 and February 16, 2023 as professional 
development days.  Students are not required to attend. 

Discussion: Mr. Regan my understanding is this is requested by admin, because there is 
no current Professional Development days in the calendar.  Mr. Hampton yes I’ve only been a 
short time and professional development days are something that’s come up repeatedly as 
something everyone is in desire of and it goes exactly along with what we expect out of our kids 
we teach, we learn, we grow and these are opportunities for our staff to learn and grow as well.  I 
have talked with our associations, they’re in support of this. I thinks it’s a good move I have 
promised the administrators that they’re responsible for building a robust and useful day. I don’t 
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want to waste anyone’s time it needs to be worthwhile and we’ll make sure to do that, so those 
two days will be in the calendar and the students will not report this won’t impact our calendar in 
any way other than students don’t report on those two days. Mr. Regan the students will still get 
their thousand one hours right.  Mr. Hampton we will meet, we have 10 plus days of cushion to 
meet our hours because everything is based on hours now not days. Mr. Reagan so again just for 
restating that is October 20,2022 and February 16, 2023. 

 
Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 

 
22-08-08:  Mr. Barnes moved, seconded by Mrs. Juedes approve the resolution to waive 
competitive bidding and enter into contract with Trane U.S. for the chiller replacement and 
maintenance project. 

Discussion: Mr. Regan this is part of our maintenance plan slightly deviated for a need. 
We are using parts from one to complete the other and revamping the backup- correct? Mr. 
Hampton we are repairing one and I don’t know the systems as deeply as Mr. McCollum if you 
are willing to speak to it he’s either going to leave or not.  He can speak to it he knows the 
system very well.  Mr. McCollum chiller one is our primary there is three compressors it runs a 
heat harvester which we use to run and heat the school on mild temperature days, so it runs most 
of the time.  I’ll give you some numbers just so you know so chiller one the one I’m going to 
have all new compressors on has 31,000 starts with over 20,000 hours on every compressor. So 
we have one that the bearings are starting to heat up and it’s going on a high will attempt so 
we’re going to take and put all new compressors on that one 18 new condenser fans, all new 
wiring, all new expansion valves, all new sensors, so it’ll be all new except for the barrel which 
freon and water go through to cool the water and the condenser themselves won’t be changed but 
everything mechanically that moves on that one will be changed. Now this is like $170,000 
versus $350,000 for a new one. So the one we use primary will be 100% redone the other we 
have a blown compressor motor on it went out a couple months ago we can function without it 
not affecting anything but we’re going to take the best compressor off the one and put it on it and 
make is a backup, but the primary will be all new.  It got a lot of hours we don’t have much 
choice.  Mr. Regan Right.  Mr. McCullum any other questions?  Mr. Regan I just wanted to 
make sure I understood that correctly. Mr. McCullum yeah all right thank you.  

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 
 

Business Initiated by Board Members – None 
 
Board Reports - None 
 
Public Participation – None 
 
The Boards next regular scheduled meeting is Wednesday, September 14, 2022 at 7:00 P.M. 
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22-08-09:  Mr. Regan moved, seconded by Mrs. Juedes that this meeting be adjourned. 
 

Vote:  Mrs. Juedes, yes; Mr. Collins, yes; Mr. Ramsey, yes; Mr. Barnes, yes; and Mr. 
Regan, yes.  Motion carried. 
 

Time:  8:28 P.M.   
         
        ________________________________ 

                                                                    Board President 
                                              
 

        ________________________________ 
                                                                    Treasurer 


